Minutes Board of C & P






                                         March 5, 2024

BOARD OF CONTRACT AND PURCHASE
A meeting of the Board of Contract and Purchase was held on Tuesday, March 5, 2024, in the Council Chambers, City Hall, Cranston, Rhode Island.


Present             Absent


 Ann Marie Maccarone, Council President Appointee                          X         

       


                                                                             
              Doris S. Blanchard, Council Majority Appointee                                 X   

     
                               
 Vacant, Council Majority Appointee                                  

     __    

Anthony Mastantuono, Council Minority Appointee                           X             

  

Thomas Trudell, Council Minority Appointee                                      X          
             
                                                                                     

Thomas Zidelis, Finance Director   
                X                     


Justin Mateus, Acting Public Works Director
                                       X___________ ___                              
Also Present:
Mark J. Marchesi, Purchasing Agent


Gianna Karalekas, Purchasing Clerk

Ed Collins, Director of Projects, School Department
City Solicitor: 
 
The meeting was called to order at 5:30 P.M.
____________________________________________________________________________________________
Upon motion by Mr. Mastantuono, seconded by Mr. Trudell, it was unanimously voted to approve the minutes of the previous meeting of the Board of Contract and Purchase on February 20, 2024.
____________________________________________________________________________________________
1.     BID OPENING:
BUDLONG POOL RENOVATION 




5 BIDS RECEIVED: 



ADS CONSTRUCTION



$5,400,000.00



VANTAGE BUILDERS



$4,760,941.00




D.F. PRAY GENERAL CONTRACTORS
$5,831,471.00



BENTLEY BUILDERS, LLC



$5,948,578.00



TOWER CONSTRUCTION CORP. 

$4,935,000.00
Source of funds:   ARPA Funds & HUD B-23-RI-1354
Upon motion by Mr. Zidelis, seconded by Mr. Mastantuono, it was recommended to refer to the Public Works department and Purchasing Agent for review and recommendation.

___________________________________________________________________________________________
2.     BID AWARD:
KNIGHTSVILLE REVITALIZATION KNIGHTSVILLE STREETSCAPE (PHASE 2)




4 BIDS RECEIVED: 



NARRAGANSETT IMPROVEMENT COMPANY



RICON




D’AMBRA CONSTRUCTION CO., INC.




TOWER CONSTRUCTION CORP. 




Source of funds:   204-2040-50210-204007  2020 Streets Sidewalks & Bridges, 204-2040-50210-204008  2022 Streets 


  
Sidewalks & Bridges, HUD Grant, RI Infrastructure Grant 

Upon motion by Mr. Trudell, seconded by Mr. Zidelis, it was unanimously voted to award Narragansett Improvement Company for their lowest responsive bid in the amount of $3,285,895.00. 

___________________________________________________________________________________________
SCHOOL DEPARTMENT: 

Gladstone Elementary School Project- GMP # 4 with Gilbane Building Company for trade contractors in amount of $25,492,164.00.
Mr. Collins: So there are six different trades in this GMP that total up to the amount that is to be awarded. In your bid package you should have the GMP as it stands right now and the RTA, recommendation to award, letters which shows you the bid process, the bidders on each thing, and the person we’re awarding to. I will tell you there is a paragraph on every one of those bid things and it talks about the original estimated price and that these numbers do not carry the contingencies in them. And what this is, is back when we did estimates based on the plans being 60% done we realized those numbers weren’t going to be where they were, but they were a benchmark for the price. So in the budget we carried a design development contingency and an escalation contingency, so when the bids came in they’re going to be higher, but when we carry those escalations up into those numbers, other than the masonry and the electrical, all of them are under. To put it more plainly, the original estimated budget for construction was about 69 million, we are now because most bids are trending under, we’re at 67 million. And that’s because we’re applying the contingencies to everything. 
Mrs. Blanchard: So this is for the GMP 4 correct?

Mr. Collins: Yes so there’s six items there, and this is GMP 4, which will put us at two thirds of the trades awarded, I’ll be coming back next meeting, when I come back with the next GMP 80% of them will be awarded, there will be some finished trades that have not been awarded yet and the budget will be pretty much set. 
Ms. Blanchard: So have any of the values changed on this or the other GMPs?

Mr. Collins: Nope. So GMP 1 was for a little over 7 million, 2 was for 16 million, 3 was for 6.8 million and this one is about 25.5 million. Which will put as at 56 million on a project that we’re targeting at 83 million all-in- soft costs, everything. 
Upon motion by Mr. Zidelis, seconded by Mr. Mateus, it was unanimously voted to award GMP # 4 for trade contractors for Gladstone Elementary School Project to Gilbane Building Company in amount of $25,492,164.00.
___________________________________________________________________________________________
CONTRACT AMENDMENT: 

Engineering Services for Rehabilitation of Three Pump Stations- Contract Amendment # 3 with James J. Geremia & Associates for pre-design soil borings on the Plainfield pump station site in amount of $6,060.00.
Mr. Mateus: This is to do some geological testing over there- water tables, soil conditions.
Upon motion by Mr. Trudell, seconded by Mr. Mastantuono, it was unanimously voted to award Contract Amendment # 3 for Engineering Services for Rehabilitation of Three Pump Stations to James J. Geremia & Associates in the amount of $6,060.00.

___________________________________________________________________________________________
BID WAIVERS:








                          Approved-Denied
Parks & Rec (Ice Rink)

HIM Mechanical Systems Inc.

(EM)

$1,645.07
(6-0)
Fleet Maintenace

Cal Supply



(SS)

$604.91

(6-0)
Police Department

CALEA



(SS)

$4,620.00
(6-0)
Public Works


Industrial Refrigeration Corp.

(EM)

$40,200.00
(5-1)
DPW/ Public Buildings


Annex Sheet Metal & Roofing Co. Inc.
(EX)

$1,760.00
(5-1)
DPW/ Public Buildings


Modern Mechanical LLC

(EX)

$3,381.24
(5-1)
City Clerk


OpenGov



(EX)

$16,715.50
(6-0)
City Clerk


LHS Associates



(EX)

$768.00

(6-0)
Police Department

Global




(EX)

$5,871.02
(6-0)
Fire Department

Fire Tech & Safety


(SS)

$6,892.32
(5-1)
Fire Department

iProjectSolutions LLC


(SS)

$15,739.51
(6-0)
Fire Department

Triage Training Group


(3Q)

$35,067.50
(6-0)
DPW/Highway


Airport Auto Radiator


(EX)

$1,578.00
(6-0)
Parks & Recreation

Industrial Container


(EX)

$1,353.40
(5-1)
Public Works


Delta Mechanical Contractors

(3Q)

$5,729.00
(6-0)
Public Works


The Agency



(3Q)

$27,650.00
(6-0)
Ms. Maccarone: I just had a general question, it was kind of related to the Public Works one for Industrial Refrigeration. I understand this was an emergency, my general question is how often do the departments do preventative maintenance, at the beginning of the season say, to try and prevent some emergencies from happening?
Mr. Mateus: It’s not a specific month of the year or something that they go around and look at buildings, it is primarily reactive I will say. They do have a program where the specialty guys, the plumbers, the HVAC guys, the carpenters, they will go throughout the buildings about once a year and they will make an assessment of the building to come up with proactive repairs. This was a reactive repair, unfortunately. 
Mr. Trudell: On the Ice Rink, is that the only heat pump condenser in the building?

Mr. Marchesi: Yes that’s the one for the building. 

Upon motion by Mr. Trudell, seconded by Ms. Maccarone, it was unanimously voted to adjourn the Board of Contract and Purchase Meeting at 5:48 P.M.
Mark J. Marchesi

Purchasing Agent 
4
3

